Santa Maria-Righetti
Strategic Planning Report

Strategic Plan Overview

The following strategic plan is our organization's process of defining direction, developing action aligned
events and making decisions on allocating resources and capturing opportunities to pursue our strategy.

Start Date
8/15/2022

End Date
6/10/2023

Our Program Mission Statement

Continuing to exceed expectations, we look forward to years full of teamwork, dedication, and success. With the addition
of many new agriculture members, teams, and ideas we are ready to begin the year with excitement and many new

opportunities!

Our Program Vision Statements

1. Increase member engagement within our chapter.
2. Maintain involvement above the chapter level.
3. Take advantage of all aspects of our program.

Our SWOT Analysis

Strengths

1. We have support from our administration.

2. We are supported from our community members and
businesses.

3. Our chapter members are efficient when a task needs
done.

4. We have diversity within our chapter.

5. We have two members representing our chapter as
regional officers.

6. We represent our program at all levels including local,
regional, state, and national level.

Opportunities

1. Our annual Kinderpatch always give us publicity and
recognition from our local news stations.

2. The chapters locally enjoy collaborating, giving our
members more opportunities to meet others

3. Our community and local businesses are always
seeking for volunteers.

4. The recently built CTE Center provides more students
with the opportunity to raise livestock.

5. Our high school holds club days for non-FFA members
to learn about our program and support us.

6.

Our Goals & Outcomes
Goals

4. Create new traditions and events for our members.

5. Build young leaders to be the future of our program.
6. Develops interpersonal skills in teamwork,
communications, human relations and social interaction.

Weaknesses

1. We have a lack of younger members in leadership
positions.

2. We need help with our lower classmen involvement.

3. We are in need more funding to assist students with
costs of conferences.

4. We need different interactive activities for our members
to participate in.

5. We do not have facilities available due to
redevelopment.

6.

Threats

1. Changes to school-based funding.

2. Our agriculture department is under construction.

3. The program is growing and we are in need of more
teachers.

4. Our boosters funding needs redevelopment.

5. Restricted with school activities by ASB.

6.

Outcomes



1. Hold two events for lowerclassmen to hold leadership
roles by the end of the first semester.

2. Plan and put on two new events for members to
participate in by the end of the first semester.

3. Increase lower-classmen involvement by 50% in during
the second semester.
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5.
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Approved by: (Teacher)

1. We exceeded our goal by holding three leadership
events for lowerclassmen during the first semester.

2. The goal of two new interactive events for members
was met during the first semester.
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Santa Maria-Righetti
Strategic Leadership Report

8/15/22 - 6/10/23

The following are the student leaders that are initiating the program's strategic plan through development and
management of key program activities that align to the mission and vision plan of the program.

Student Officers

Office Student Name Biography

Chapter President Jada Sanchez Hey Righetti FFA! My name is Jada Sanchez and this year | am serving as

5/18/22 - 8/17/22 your Chapter President and Regional Vice President! Within my years
wearing the blue jacket I've competed on various judging teams, participated
in prepared speaking and raised market hogs for 3 years. My absolute
favorite part of this organization is the great opportunities that | have
received. From having the opportunity to get to know members of our region
as Regional Vice President and being able to travel across the country to
compete in Poultry Evaluation. Outside of my cowgirl boots and uniform, |
spend all my money on Dutch bros and my weekends watching the sunset at
the beach. | can’t wait to spend this year with everyone!

Chapter Vice President Carlos Gonzalez What's up everyone it's Carlos Gonzalez. Throughout FFA I've been able to

8/11/22 - 6/8/23 see lots of potential growth, | never would of thought me pursuing something
so out of the ordinary. As | enter my last year in high school | can see myself
doing what my younger self wouldn’t have even imagined of doing... going
out of my comfort zone! | am beyond excited to see what we have planned
this year, hope you will be ready to be mind blown!

Chapter Secretary Adrena Longoria Howdy Righetti FFA! My name is Adrena Longoria and | am serving as your

8/15/22 - 6/8/23 2022-2023 Chapter Secretary and Regional Treasurer! | am currently a
senior and going into my final year in the FFA program. Throughout my four
years in the program | have attended many leadership conferences and
competed in public speaking events like opening & closing, creed, parli-pro
and my favorite extemporaneous. My favorite judging team being poultry
evaluation . | like to show swine and turkeys for my county fair. Outside of
FFA, | play both golf and softball for my high school. | also like hanging out
with friends and family. | can't wait to get this year started and meet the next
leaders of the program!

Chapter Historian Erin K Trathen Hey Righetti FFA! My name is Erin Trathen and this year | will be serving as

8/12/22 - 6/8/23 your Chapter Historian! | am thankful for all FFA has done for me, | now
have opportunities that | wouldn’t have before and connections with people
who’ve become important to me. Throughout my time in the program, I've
been lucky enough to partake in tree pruning, tree judging, parliamentary
procedure, and vegetable crop judging. Outside of the FFA, | love to play
soccer, hang out with my dogs, as well as travel and explore new places! |
cannot wait to make the most of this year and create new memories with all
of you!

Chapter Student Advisor Isaiah Nunez Calderon Hey Righetti FFA! My name’s Isaiah Calderon and I'm serving as your 2022-

8/15/22 - 6/13/23 2023-chapter student advisor! This year, I'm 17 years old and heading into
my last year of high school. Throughout my years in the FFA, I've been
involved with LDE's like Creed and opening and closing and CDE teams like
tree pruning where | was able to win a state championship in Fresno last
year! |'ve also loved meeting new people along the way! When I'm not
occupied with FFA, | like to spend time with my friends and family, working at
a local animal clinic and listening to music (specifically Tame Impala and
Steve Lacy). | can't wait to get the year started and meet you all during our
events, hope to see you soon!



Chapter Treasurer
5/18/22 - 5/24/23

Chapter Reporter
5/18/22 - 5/17/23

Regional Vice President
3/3/22 - 3/3/23

Regional Treasurer
8/15/22 - 6/8/23

Chloe Hightower

Savannah Taylor

Jada Sanchez

Adrena Longoria

What is up Righetti FFA! My name is Chloe Hightower and | am Serving as
your chapter treasurer! Throughout my years I've done public speaking my
favorite being Parli-Pro and judging teams and my favorite being poultry. My
favorite part about FFA has been attending conferences all over the state,
they have created friendships and learning opportunities for me throughout
the years. Outside of my blue jacket, | love to hang out with my friends and
do spontaneous things, going to the beach or the farmers market, and even
driving around town singing my heart out with my friends. | am excited to
spend my last year guiding all of you with your time in the program, getting to
know you guys, and building memories that will last a lifetime!

What's happening warriors! My name’s Savannah Taylor and | am stoked to
be serving as this year’s chapter reporter! I've been making memories by
competing in parli-pro, impromptu, creed, ag sales, and my absolute favorite,
poultry evaluation. In this organization, | have watched many individuals
grow and created connections with members all around the nation through
my blog. I'm grateful FFA has developed me into a passionate and motivated
individual! Whenever I'm not representing the blue and gold, you can catch
me at Dutch Bros whipping up crazy drinks for customers and spending
money shopping. | can’t wait to create new memories and get this year rolling
onto a new start!!

Hey Righetti FFA! My name is Jada Sanchez and this year | am serving as
your Chapter President and Regional Vice President! Within my years
wearing the blue jacket I've competed on various judging teams, participated
in prepared speaking and raised market hogs for 3 years. My absolute
favorite part of this organization is the great opportunities that | have
received. From having the opportunity to get to know members of our region
as Regional Vice President and being able to travel across the country to
compete in Poultry Evaluation. Outside of my cowgirl boots and uniform, |
spend all my money on Dutch bros and my weekends watching the sunset at
the beach. | can’t wait to spend this year with everyone!

Howdy Righetti FFA! My name is Adrena Longoria and | am serving as your
2022-2023 Chapter Secretary and Regional Treasurer! | am currently a
senior and going into my final year in the FFA program. Throughout my four
years in the program | have attended many leadership conferences and
competed in public speaking events like opening & closing, creed, parli-pro
and my favorite extemporaneous. My favorite judging team being poultry
evaluation . | like to show swine and turkeys for my county fair. Outside of
FFA, | play both golf and softball for my high school. | also like hanging out
with friends and family. | can't wait to get this year started and meet the next
leaders of the program!

Program Committees and Objectives

Committee and Leaders

Growing Leaders -
Leadership

Chair: Jada Sanchez
Co-chair: Adrena Longoria

Building Communities -
Citizenship

Chair: Samantha McDonald
Co-chair: Carlos Gonzalez

Building Communities -
Economic Development
Chair: Chloe Hightower
Co-chair: Emma Taylor

Strengthening Agriculture -
Agricultural Advocacy
Chair: Savannah Taylor
Co-chair: Erin K Trathen

Committee Summary, Objectives and Members

The objective of this committee is to provide all members with the opportunity to step into a leadership
role and explore the leadership side of the FFA.

Members: Carlos Aguilera-Mena, Rileyann Allen-Kromer, Joseph Alvarado, Julia Arjona, Damaris Balderas, Inara Blanco,
Maddysen Bryant Gonsales, Mia Buentiempo, Veronica De La Cruz Garcia, Naomi Dominguez, Jazlyn Galvan, Vania Gomez, Jose
Hernandez, Siena Hernandez, Jadan Lara, Hailey Liles, Esai Lopez, Roxy Lozano, Natalia Lucas-Lopez, Madison Marston, Isaiah
Martinez, Hailee McNabb, Saige Merrill, Adilene Orozco, Flor Paniagua Flores, Rosendo Pineda Rodas, Amiya Pintor, Edwin
Rodriguez, Samantha Rodriguez, Giselle Rodriguez-Barajas, Emma Ruiz, Katelyn Smith, Lillie Torres, Saramerrie Torres, Eder
Vargas

The purpose of this committee is to plan and coordinate all community events or services to our
community. This ensures all members have the chance to gain community service hours and
community engagement.

Members: Julia Arjona, Mia Cabrera, Audrina Cardenas, Mathew Espino, Lillian Ghiglia, Daisy Gonzalez Sotelo, Anabel Guerrero,
Kloie Hendricks, Mia Hernandez, Lucy Jensen, ltzamaray Mojica, Andrew Orozco, Francisco Puga, Stephanie Rojas-Garcia,
Saramerrie Torres, Crystal Vazquez Rodriguez

This committee is in charge of all the funding for the events and they are also in charge of our

fundraisers throughout the year.
Members: Jenna Arguijo, Jose Hernandez, Michael Kotar, Mathew Macias, Mia Marquez, Zoe McGehee, Hailee McNabb, Aubrey
Miranda, McKenzie O'Nan, Jayden Perez, Bibian Perez-Gaytan, Sheila Pilalia, Ari Ramirez, Alexa Ruiz, Hazel Ward

The objective of this committee is to promote our program through social media and find opportunities

for our chapter to advocate for agriculture.
Members: Ethan Brown, Jaiyden Chaidez, Liliana Gallardo, Ashlee Gutierrez, Katelyn Korpela, Anabel Martinez, Anthony Medina,
Valery Morales, Victoria Perez, Freddy Rodriguez Diaz, Josie Sanderson, Bianca Vasquez



Strengthening Agriculture - The objective of this committee is to develop events designed to recruit new or existing members to

Chapter Recruitment be more involved in our program.

Chair: Isaiah Nunez Calderon Members: Maya Avila, Haley Buchanan, Marissa Garcia, Kamryn Brooke Inutan

Co-chair: Anabel Guerrero

Strengthening Agriculture - This committee is designed to set up our meetings and help BBQ for events.

Safety Members: Charles Briggs, Anthony Bruno, Dulce Gutierrez-Morales, Owen Hammell, Jakob Lindblom, Diego Melgoza, Natalia
Chair: Victor Marmolejo Pantoja, Caleb Ries, Logan Ries, Sarahi Rubio-Solano, Ethan Sunderhaus, Nathan Torres, Olga Uvalle, Eder Vargas

Co-chair:



Santa Maria-Righetti
Program Action Events

8/15/22 - 6/10/23

The following are the student leaders that are initiating the program's strategic plan through development and
management of key program activities that align to the mission and vision plan of the program.

Greenhand Bootcamp

Sep 26 2022
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:
Greenhand Bootcamp is an event put on by our leadership team and members of the Chapter Recruitment committee to teach our freshman
members about every aspect of FFA. The Bootcamp is combined with a variety of workshops including CDEs, LDEs, SAEs, and team building.

Goal #1

Our 2022 Greeenhand Bootcamp will be more hands-on compared to recent years. Making the event more hands-on will keep the students
engaged in the content.

Plan of Action #1

The leaders in charge of each workshop will brainstorm ideas on how to make this event hands-on and create a flexible budget for this
improvement. We must also develop a list of supplies needed to meet the goal.

Outcome Evaluated and Reported #1

The goal of making the workshops more hands-on was met. All the workshops had an activity such as making floral bouquets during the CDE
workshop and writing plans then nailing them on a wooden emblem.

Goal #2

The Bootcamp will host over 30% of our freshman members after school. We want more than 30% of our new members to attend despite all the
after-school sports and activities.

Plan of Action #2

We plan to go to every freshman class to inform them about the event and inform them about the different workshops, activities, and food.
Outcome Evaluated and Reported #2

The Bootcamp held 37% of the freshman classes despite all the afterschool activities going on.

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Agriculture
This event is advancing the students' leadership skills by going through mock career development events hosted by the workshop leaders.

Impact
This event impacted the freshman by informing them about all the opportunities they have and they now have the ability to take advantage of those
opportunities.

Related to Quality Standard
This is related to chapter recruitment because we are teaching freshmen about all aspects of our program. At this event, they also had the chance to
sign up for livestock and CDEs.

Accomplishments
This event made it on the California FFA news.

Recommendations

Date Deadline Description

09/22/22  Greenhand Bootcamp RSVP

Student Attendees: Aubrielle L. 'Lola' Aguilar; Caleb Arguijo; Maya Avila; Ashley Benitez; Ronan Crockett; Yovan Cruz; Alexandra
Cruz Teran; calie fumia; Izelic Gabaldon; Anabel Guerrero; Alejandro Hernandez; Adrena Longoria; Yasmine Madero; Ceaser
Martinez; itzel maya; Isaiah Nunez Calderon; Justin Olivares; Alexander Reyes; Sarahi Rubio-Solano; Nery Saguilan; Jada Sanchez;
Dujuane Santos; Savannah Taylor; Amaya Uvalle; Krystian Zarate

Event Photos






Kinderpatch

Oct 21 2022
Committee: Growing Leaders - Leadership

Activity Description:

The Kinderpatch is an event for local elementary schools and families of our community to learn about all that agriculture has to offer. This event
has many stations for the children to attend such as a petting zoo, pumpkin patch, and transplanting. The purpose of this activity is to give back to
our community and promote agriculture.

Goal #1

All prior planning and gathering of supplies be done a week before the event. This will be done by our Agriculture Leadership class and the
Leadership committee.

Plan of Action #1

During class, the leadership team will create a "to-do" list and check off a task everyday leading up to the week before the event. The members in
the leadership class will interact will those in the Leadership committee to inform them about t-shirts, stations sign ups, and other essential
information.

Outcome Evaluated and Reported #1

The goal of completing all planning and gather of materials a week before the event was met. Our team completed all required tasks a week before
the event.

Goal #2

Increase elementary school attendance to our 2022 Kinderpatch.

Plan of Action #2

We plan to send invites and RVSP forms out to schools three weeks before the event to ensure maximum attendance.

Outcome Evaluated and Reported #2

Our program managed to send all invites and RSVP forms to the schools a month in advance. Due to our goal and action the attendance
increased by 100 students.

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders

This activity provided the local elementary students with the opportunity to learn about agriculture at such a young age and they understand where
their food is coming from. Our own Righetti FFA members showed their leadership skills during this event as they were the ones leading the schools
to each station.

Impact

This event impacted the elementary students in our community because they all got to take home items such as a transplant they can plant with their
families. It also made an impact on the members who helped during the event because they were able to step into a leadership role and they say it's
one of their favorite memories within our program.

Related to Quality Standard
This activity is related to the leadership quality standard because our students take on responsibilities, communicate with others, and show their
passion for agriculture and for our community.

Accomplishments
Our Kinderpatch was featured on the local news stations.

Recommendations

Date Deadline Description

10/18/22  Kinderpatch volunteer forms due



Student Attendees: Caleb Abernethy; George Acosta; Jacob Alvarez; Leah Angkahan; Isabelle Aranda; Brenda Arevalo Ledezma,;
Caleb Arguijo; Julia Arjona; Kaitlyn Ashe; Maya Avila; Damaris Balderas; Damaris Balderas; Ashley Benitez; Kayla Blake; Lilly
Bolterman; Maddysen Bryant Gonsales; Haley Buchanan; Mia Buentiempo; Alexia M. Caro; Jaiyden Chaidez; Evelyn Chavez; Cole
Conrad; William Cossa; Yovan Cruz; Alexandra Cruz Teran; Diego De La Cruz; Skyler Debenardi; Akari Delgado-Garcia; Juliana
Figueroa; Hayden Flick; David Flores; Lilyana R. Flores; Daniella Flores Rangel; calie fumia; 1zelic Gabaldon; Jazlyn Galvan; Andy
Garcia; Marissa Garcia; Dulce Garcia Iniguez; Lillian Ghiglia; Yesenia Gomez Lemus; Daniela Gonzales; Carlos Gonzalez; Karsen
Gradoville; Anabel Guerrero; Ashlee Gutierrez; Kloie Hendricks; Mia Hernandez; Serena Hernandez; Norma Hernandez Martinez;
Teresa Herrera Herrera; Chloe Hightower; Julianna Hoyos; Jordan Isa'ako; Austynn Jackson; Ryan Jordan; Conor Kimball; Hailey
Liles; Adrena Longoria; Roxy Lozano; Natalia Lucas-Lopez; Matthew Macias; Dakota Marquez; Mia Marquez; Alma C. Mateo
Nicolas; itzel maya; Yanely Mayoral; Faith McCracken; Samantha McDonald; Anthony Medina; Diego Melgoza; ltzamaray Mojica;
Kacy Morales; Valery Morales; Isaiah Nunez Calderon; Kenzie Oclaray; Jackquelin Pacheco; Natalia Pantoja; Victoria Perez; David
Emmanuel Perez Lua; Karielizabeth Perez Lua; Sheila Pilalia; Lily Poland; Ari Ramirez; Valentina Ramirez; Yoselin Ramirez;
Alexander Reyes; Sherlyn Reyes Castillo; Jada Sanchez; Jennifer Santana; Jennifer Santana; Bettsy Santana Garcia; Alek Santos ;
Alyssa Silva; Ashlyn Smathers; Chloe Smith; Sean Strawn; Ethan Sunderhaus; Emma Taylor; Savannah Taylor; D'Nency Toledo
Gonzalez; Elizabeth Torres- Suastegui; Amaya Uvalle; Crystal Vazquez Rodriguez; Hazel Ward; Mykaelle YarteTumbaga; Alexys
Zamudio; Elena Zavala; Atiana Zazueta

Event Photos




Greenhand Banquet 2022

Nov 16 2022
Committee: Strengthening Agriculture - Chapter Recruitment

Activity Description:
This is an Annual FFA Banquet to recognize our first year members into the AG program. The event is held in the gym the Greenhands are
initiated through various activities. There is a potluck dinner and all members can attend.

Goal #1

Increase overall attendance to this 2022 Greenhand Banquet by 20%. Even though this event is primarily meant for our greenhands we would like
all grade levels to attend to show support and stay active.

Plan of Action #1

We plan to go into all agriculture classes and talk about the banquet and why they should attend. We have done this in the past and have found
that connecting with the members in

Outcome Evaluated and Reported #1

We exceeded our goal by increasing attendance by 25% for our greenhand banquet. A variety of grade levels attended.

Goal #2

Acknowledge as many greenhand members as possible at this banquet. We want to make sure everyone is recognized and feels special.

Plan of Action #2

We created different awards such as the "Outstanding Greenhand" award for members who stood out during their first semester in our program.
We also developed more activities for chances to win a prize.

Outcome Evaluated and Reported #2

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Agriculture
The purpose of this activity is to acknowledge our first-year members and welcome them into our program.

Impact
This made an impact on all our students because it was the first award they received in the program. It also made an impact on some outstanding
greenhand members who recited the creed in front of all the guests.

Related to Quality Standard
This correlates with chapter recruitment because we want to show the members that we have many benefits for them and opportunities such as
public speaking events and CDE teams.

Accomplishments

Recommendations

Date Deadline Description

11/15/22  Greenhand Banquet RSVP

Student Attendees: Elias Abadia; Aaron Alvarez; Lilly Ames; Mason Anderson; Felix Antonio; Caleb Arguijo; Maya Avila; Jade
Balderas; Daoud Balewa; Justin Beccue; Justin Beccue; Ashley Benitez; Betty Brown; Betty Brown; Haley Buchanan; Alexia Caro;
Natalia Caro; Bobbi Carter; Anthony Copado Perez; Marley M. Cortez; Ronan Crockett; Yovan Cruz; Skyler Debenardi; Akari
Delgado-Garcia; Maggie Denton; Giovanni Diaz; Ayden Finley; Jackson Flick; Lilyana R. Flores; Daniella Flores Rangel; calie fumia;
calie fumia; lzelic Gabaldon; Malaki Galindo; Ricardo Galvan; Andres Gonsales; Carlos Gonzalez; Karsen Gradoville; Anabel
Guerrero; Andrew Guerrero; Fernando Gutierrez; Thomas Harris; Alejandro Hernandez; Joseph A. Hernandez; Maximilian
Herrmann; Jordan Isa'ako; Logan Jenson; Luis A. Jimenez; Ryan Jordan; Jayden Lambert; Nathan Lancor; Jakob Lindblom;
Savanna Link; Adrena Longoria; Aleena Lopez; Aleena Lopez; Sereniti Lopez; Joshua Macias; Adriana Madrigal; Ceaser Martinez;
Julia Martinez; itzel maya; Matthew Mcdonald; Samantha McDonald; Eva Meraz; Kacy Morales; Valery Morales; Isaiah Nunez
Calderon; Elizabeth Palera; Jayden Perez; Matti Powers; Dean Quesada; Yatziry Ramirez; Jude Ramos; Matthew Ramos; Alexander
Reyes; Alexander Reyes; Natanael Rivera-Perea; Katherine Rodas; Frankie Rodrigues; Eneisa Rodriguez; Abi Roland; Sarahi
Rubio-Solano; Emma Ruiz; Isabella Ruiz; Alejandro Sanchez; Jada Sanchez; Dujuane Santos; Andreah Sibrian; Bailie Simas;
Kimberly Smith; Cynthia Steller; Sean Strawn; Emma Taylor; Savannah Taylor; Jack Tomasello; Saramerrie Torres; Erin K Trathen;
Darrell Twisselman; Ryan S. Twisselman; Lily Uribe; Xavier Vargas; Samuel Verdugo; Kevin Villarearl; Hazel Ward; Krystian Zarate

Event Photos






December FFA Joint Meeting

Dec 7 2022
Committee: Growing Leaders - Leadership

Activity Description:
This FFA Joint Meeting is held at the SMHS Ag Department. Pioneer Valley, Righetti, and Santa Maria FFA attend this fun-filled traditional FFA
meeting. This event has team activities, public speaking, individual challenges, and a canned food drive!

Goal #1

Make sure all scripts are done and agenda items are done a week before the event. We want to do our best to bring back the tradition without
having done it in 2 years.

Plan of Action #1

Create a "to-do" list for all the schools to follow and check in with the presidents of the three local schools to confirm changes and stay up to date.
Outcome Evaluated and Reported #1

All scripts and agenda items were done a week before the event. We did our best to bring the tradition back and create the meeting just as it was
two years ago.

Goal #2

Collect over 2000 canned food items to donate to our local salvation army by the meeting.

Plan of Action #2

Promote the canned food drive to all classes and inform the members that it counts as community service, which they need for their state degree.
Outcome Evaluated and Reported #2

In total, we collected over 5000 canned food items to donate to our local salvation army.

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders
This event helped members advance their leadership skills by speaking in front of over 100 members while also being responsible for their own
games and activities.

Impact
This made an impact on the lives of our students because it created friendships and lasting memories. We also made an impact on our community
by showing our support to those in need.

Related to Quality Standard
This event is related to leadership because our members had the opportunity to develop leadership skills beyond the chapter level.

Accomplishments
It was a huge accomplishment to be able to bring back this tradition without the help of older members.

Recommendations

Date Deadline Description

12/05/22  Chapter Reports Due

Student Attendees: Julia Arjona; Alberto Camacho-Bernal; Yovan Cruz; Diego De La Cruz; Anabel Guerrero; Ashlee Gutierrez;
Alejandro Hernandez; Kayleigh Hess; Isabella Jacobo; Sebastian Jasso; Michael Kotar; Hailey Liles; Mathew Macias; Samantha
McDonald; Eva Meraz; Isaiah Nunez Calderon; Andrew O Petersen; Alejandro Plascencia; Rachel Rodrigues; Jada Sanchez; Bettsy
Santana Garcia; Ashlyn Smathers; Savannah Taylor; Kevin Villarreal Mendoza; Elena Zavala; Janeth Zirate

Event Photos




Orcutt Parade

Dec 10 2022 9:30AM - Dec 10 2022 10:30AM

Committee: Building Communities - Citizenship

Activity Description:

The Orcutt Parade is a parade in the old town of our local community. The parade is for the community members to know about our program and
agriculture as a whole. It is also a chance for our members to build connections with other clubs and communities.

Goal #1

Win the overall award for the best school club float at the Orcutt Parade.

Plan of Action #1

We will create a plan and layout for the float ahead of time and purchase all the materials for the float in advance. We must also delegate the work
to a group of people who are going to be there and decorate the float before the start time.

Outcome Evaluated and Reported #1

We planned ahead and developed a plan for the float and were awarded the overall award after the parade.

Goal #2

Plan of Action #2

Outcome Evaluated and Reported #2

Goal #3

Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Community

This event advanced our community because we put ourselves out there and allowed the community to see us and understand who we are.

Impact
Since the event, they have continued to support us and ask us for volunteers for events within the community.

Related to Quality Standard
This event is related to the community because we are out in the community showing them who we are and allowing them to support our program.

Accomplishments
We were awarded the overall best school club float award.

Recommendations

Date Deadline Description

12/01/22 Orcutt Parade Float Form

Student Attendees: Haley Buchanan; Anabel Guerrero; Katelyn Korpela; Samantha McDonald; Hailee McNabb; Stephanie Rojas-
Garcia; Jada Sanchez; Ethan Sunderhaus; Emma Taylor; Saramerrie Torres; Erin K Trathen

Event Photos




January FFA Meeting

Jan 18 2023 5:00PM - Jan 18 2023 6:00PM
Committee: Growing Leaders - Leadership

Activity Description:
This event is to welcome our members back to the program and inform them about the upcoming events.

Goal #1

Develop a new activity for our members to do at the meeting.

Plan of Action #1

Brainstorm during leadership class and develop a plan to incorporate the new activity.

Outcome Evaluated and Reported #1

We met our goal of developing a new activity at our meeting. We created an activity for all members to engage in.

Goal #2

Inform all our members about the upcoming events during our meeting.

Plan of Action #2

Create a detailed agenda to follow during the meeting and review it before the meeting to ensure all information is up to date.

Outcome Evaluated and Reported #2

The goal of informing all our members at our meeting as exceeded we event had members stay after to ask questions about how they can get
more involved in the events we discussed.

Goal #3
Plan of Action #3

Outcome Evaluated and Reported #3

Advancing Leaders
We displayed leadership skills by speaking in front of a group of people, talking to our members one on one and allowing younger members to build
upon their leadership skills.

Impact
This event impacted the members of our chapter because they are now informed about all our events and how they can get involved.

Related to Quality Standard
Righetti FFA is continuously working to improve our program and we did just that at the meeting. We asked members what events they would like to
see from the program.

Accomplishments

Recommendations

Date Deadline Description

01/17/23  January Meeting RSVP form

Student Attendees: Caleb Abernethy; George Acosta; Javier Alvarado; Brian E. Alvarez-Duarte; Lilly Ames; Felix Antonio; Maya
Avila; Daoud Balewa; Valeria Barajas-Mendoza; Justin Beccue; Demetri Brown; Haley Buchanan; Alexia M. Caro; Cole Conrad;
Gavin Contreras; Nevaeh Correia; Marley M. Cortez; Danika Cumplido Ruiz; Diego De La Cruz; Tim DeVan; Zoie Duran; calie fumia;
Izelic Gabaldon; Malaki Galindo; Liliana Gallardo; Elias Garcia; Marissa Garcia; Karsen Gradoville; Anabel Guerrero; Ashlee
Gutierrez; Dulce Gutierrez-Morales; Denise Guzman-Lopez; Mia Hernandez; Maximilian Herrmann; Austynn Jackson; Ryan Jordan;
Timothy Julius; Katelyn Korpela; Hailey Liles; Kevin MacedoJuarez; Joshua Macias; Mathew Macias; Dakota Marquez; Dakota
Marquez; itzel maya; Samantha McDonald; Samantha McDonald; Samantha McDonald; Eva Meraz; Grace Minetti; Solymar Oregon;
Adilene Orozco; Jackquelin Pacheco; Elizabeth Palera; Hannah Palin; Madison Perales; Jayden Perez; Sheila Pilalia; Dean
Quesada; Jude Ramos; Lillian Reed; Katherine Rodrigues; Eneisa Rodriguez; Juliana Rodriguez; Eric Romero; Jasmine Rubio-
Solano; Sarahi Rubio-Solano; Isabella Ruiz; Daniel Salazar; Jada Sanchez; Bettsy Santana Garcia; Bailie Simas; Chloe Smith;
Ethan Sunderhaus; Emma Taylor; Savannah Taylor; Saramerrie Torres; Erin K Trathen; Daniel Valdez; Hazel Ward; Elena Zavala

Event Photos

2 '
\What would- you like,
)







Santa Maria-Righetti
Strategic Program Budget
8/15/22 - 6/10/23

The following program budget outlines the estimated income and expenses for this year as well as the actual
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Income
) Estimate Differences
Sources of Funding Program Budget .~ "c - Actual Income I(EAs(t:itr%zlte-)
Beginning Balance $561,957
School Funding (School Budget and other Funds) $8,261 $8,261
FFA Funding (Dues and Other) $23,246 $23,246
Other Sources of Funding $26,239 $26,239
Sub Total $619,703 $57,746

Growing Leaders - Leadership Committee $0 $0
Growing Leaders - Healthy Lifestyle Committee $0 $0
Growing Leaders - Scholarship Committee $0 $0
Growing Leaders - Personal Growth Committee $0 $0
Growing Leaders - Career Success Committee $0 $0
Building Communities - Environmental Committee $0 $0
Building Communities - Human Resources Committee $0 $0
Building Communities - Citizenship Committee $0 $0
Building Communities - Stakeholder Engagement Committee $0 $0
Building Communities - Economic Development Committee $0 $0
Strengthening Agriculture - Support Group Committee $0 $0
Strengthening Agriculture - Chapter Recruitment Committee $0 $0
Strengthening Agriculture - Safety Committee $0 $0
Strengthening Agriculture - Agricultural Advocacy Committee $0 $0
Strengthening Agriculture - Agricultural Literacy Committee $0 $0

Income Total $619,703 $57,746 $0
Budget Summary
Total Sources of Funds $619,703 $57,746 $0
Total Uses of Funds $101,504 $98,504 $0

Net Budget Balance $518,199 $0 ($40,758) $0



Santa Maria-Righetti
Strategic Program Budget

The following program budget outlines the estimated income and expenses for this year as well as the actual
YTD income and expenses. The sources of funding and uses of funding are categorized by program committee.

Expense
) Estimate Differences
Uses of Funding Program Budget from Events Actual Income (Actual -
Estimate)
School Activities $0 $0
FFA Activities $75,258 $75,258
Other Uses $23,246 $23,246
Sub Total $98,504 $98,504

Growing Leaders - Leadership Committee $400 $0
Growing Leaders - Healthy Lifestyle Committee $400 $0
Growing Leaders - Scholarship Committee $400 $0
Growing Leaders - Personal Growth Committee $400 $0
Growing Leaders - Career Success Committee $400 $0
Building Communities - Environmental Committee $100 $0
Building Communities - Human Resources Committee $100 $0
Building Communities - Citizenship Committee $100 $0
Building Communities - Stakeholder Engagement Committee $100 $0
Building Communities - Economic Development Committee $100 $0
Strengthening Agriculture - Support Group Committee $100 $0
Strengthening Agriculture - Chapter Recruitment Committee $100 $0
Strengthening Agriculture - Safety Committee $100 $0
Strengthening Agriculture - Agricultural Advocacy Committee $100 $0
Strengthening Agriculture - Agricultural Literacy Committee $100 $0

Expense Total $101,504 $98,504 $0
Budget Summary
Total Sources of Funds $619,703 $57,746 $0
Total Uses of Funds $101,504 $98,504 $0

Net Budget Balance $518,199 $0 ($40,758) $0



